Course Objectives/Learning Outcome:
As a result of completing this course, the student will be able to:
1. Comprehend fundamental principles associated with thinking, decision-making, and judgment; 2. Apply fundamental principles associated with thinking, decision-making, and judgment to selected case studies; 3. Analyze and critically evaluate ideas, arguments, and points of view; and 4. Relate the impact of critical thinking to policy decisions.
Grading Policies & Assignments:
Grades will be based on the demonstrated ability to comprehend, apply, and analyze fundamental principles, integrate relevant concepts, and present them in appropriate forms. Weekly participation in the discussion threats is expected and forms a substantial part of the grade for this course. The final essay is an 8-10 page paper to be submitted no later than 2359 on Wednesday, 7 March. Topics will be posted the beginning of week 6.
Early submissions for the three primary assignments are allowed, but do feel free to make use of the time allotted for each assignment. There are no extra points for early submissions.
Angelo State University employs a letter grade system. Grade in this course are determined on a percentage scale:
A = 90-100% B = 80-89% C = 70-79% D = 60-69% F = 59% and below Failure to submit any major assignment may result in an incomplete ('I') being submitted. After a period of time, if not reconciled, an incomplete grade will be changed to an 'F.'
Grading Standards and Assignment Expectations:
1. Work that is incomplete and inaccurate, which demonstrates an inability to apply information to actual situations, is not of passing quality; 2. Work that is complete and accurate, which demonstrates a basic understanding of the material, and perhaps an ability to apply information to actual situations at a fundamental level, is 'C' level work; 3. Work that is complete and accurate, which demonstrates a firm understanding of the material, and an ability to effectively apply information to actual situations at a high level, is 'B' level work; 4. Work that exceeds standards of completeness and accuracy, which demonstrates a superb understanding of the material, and an ability to apply and analyze material, is 'A' level work.
5. Weekly discussion posts should be a minimum of 250 words. They should use course material to fully address the question. While I will not be grading on the quality of citations in the discussion posts, it is a good time to practice how to correctly cite sources if you are unfamiliar with how to do so. Responses to initial posts must go beyond observations such as "nice post" or "you raise some good points" but actively engage the issue(s) raised by your classmate's initial post. Failure to do so will result in a low mark for that week's discussion post grade. Each response post should be a minimum of 150 words. Feel free to comment to more than two classmates, but that is not required.
Course Organization/Learning Outcomes/Required Readings:
This course is organized into four parts: 
Lesson 2: Wonders and Limitations of Quick Thinking
General Description of Subject Matter Processes associated with quick thinking are based on establishing, maintaining, and updating the concept of normal. There is even a capacity, based on a standardized and stable anchor of expectations, for a predictable range of surprise and reaction. The mind constantly calibrates normalcy based on experiences, memory, expectations, and information flow. Unfortunately, this programming strength is also a source of weakness. Quick thinking can generate actions that are intuitive, appealing, and deadly wrong. This is especially dangerous when "normal" is being manipulated by adversaries who deliberately generate confusion and purposefully deceive. Students, in this second lesson, are provided the context behind the importance of cognitive bias. Students will demonstrate comprehension by explaining key principles and summarizing ideas, arguments, and points of view in a guided-graded discussion thread with the professor and classmates.
Lesson Outcomes: 1. Comprehend the function of mental system one in regards to quick thinking, decision-making, and judgment. 2. Explain fundamental benefits and limitations associated with quick thinking, decision-making, and judgment. 3. Summarize ideas, arguments, and points of view associated with quick thinking, decisionmaking, and judgment. 4. Relate the impact of critical thinking to policy decisions in the context of intelligence and national security. General Description of Subject Matter Scientific and statistical thinking helps one predict, explain, and understand. Comprehending and leveraging concepts such as causation, probability, and data visualization are far more effective than making decisions based on anecdotal data or personal stories. Intelligence professionals and policymakers, who do not understand science and statistics, are forced to accept statistical interpretations and conclusions offered by others. This non-thinking scenario is dangerous. Manipulating statistically inept people is simple to do and frequently practiced by casinos, politicians, and advertisers. Likeminded intelligence professionals and policy makers are prey for quantitatively adept adversaries charged to induce faulty decision-making through distortion, data-rigging, withholding data, publication bias, and other such techniques. Students, in this third lesson, are introduced to principles of science and statistical thinking that contribute to superior thinking and analysis. Students will demonstrate comprehension by explaining key principles and summarizing ideas, arguments, and points of view in a guided-graded discussion threat with the professor and classmates.
Lesson Outcomes: 1. Comprehend fundamental principles of scientific and statistical thinking as they pertain to decision-making, and judgment. 2. Explain benefits and limitations associated with scientific and statistical thinking in regards to decision-making, and judgment. 3. Summarize ideas, arguments, and points of view associated with scientific and statistical thinking. 4. Relate the impact of scientific and statistical thinking to policy decisions in the context of intelligence and national security. Critical thinking is the key to good decision-making. Reflecting, questioning, being inquisitive, and logically assessing the quality of one's own thinking thwarts the dangers of cognitive bias. Critical thinking is also a fantastic defense against espionage, purposive deception by an adversary, and even one's own self-destructive thinking. Prussian theorist Carl Von Clausewitz championed the idea of critical thinking and believed it to be a requirement of senior officers. But critical thinking does not just happen.
It is difficult to develop, nurture, and practice. Students, in this lesson, will first review the definition, conception, and FRISCO model of critical thinking as put forward by R. H. Ennis. Next, students will view a lecture on critical thinking and become armed with four critical thinking-centric tools for decision making. Both will prove useful for the duration of the course. The mid-term assignment, in the form of a PowerPoint presentation occurs during this lesson. General Description of Subject Matter This is the first of two case studies regarding the practice of critical thinking. Jonathan Swift produced this satire in 1729. It has been studied, worldwide, for centuries. The absurd nature of the proposal makes it a solid platform to practice foundational skills in disciplines such as decision-making, art of argument, ethics, philosophy, logic, religion, and critical thinking. Students in the aforementioned disciplines are most likely repulsed by the idea of eating the poor children of Ireland. However, it is not enough to just be offended. Critical thinkers must consider all issues, and then develop and defend reasonable positions, so as to influence others. Students, in this lesson, will apply foundational principles associated with critical thinking, decision-making, and judgment to the case study and then participate in a guided-graded discussion with the professor and classmates. Unpacking this carnage-centric satire serves as a building-block for the next real-world case study.
Lesson Outcomes:
